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Progress against actions in the Corporate Plan 2014/15 

 
Q4 2014/15 – (254*) 

Green  

75.2% (191) 

Amber  

18.1% (46) 

Red  

5.1% 

(13) 

*Including N/A 

 
 

 

 

Progress against relevant Performance Indicators  

 
Q4 2014/15 – (271*) 

Green  

47.2% (128) 

Amber  

18.8% (51) 

Red  

14.8% (40) 

*Including Annual indicators and those with no results 

 



Page 2 of 5  

Contents 

Corporate Overview Page 3 

Children’s Services Page 10 

Communities, Housing and Customer Services Page 13 

Corporate Resources Page 17 

Democratic Services Page 21 

Economic Development Page 25 

Education and Lifelong Learning Page 29 

Environment Page 33 

Health and Social Care Page 39 

Sport Leisure and Culture Page 44 

Strategic Planning, Highways and Traffic and Transport Page 47 



��������

��������	
��
��������

����
��������
����

�������������
��������������

������������
������ 
����

!��
�����
�
"
�
�#
$� "
�%��$
$����&	
�

��� ��� ��� ��� ���'�

����$�
��� �
� �
� �� 
� 
����

��		���&
�� �
�� �

� ���� 
�	� ����

!
	���&�� 
�� �
�� �� �� ���

�����	��� ��� ��� �� �� 
����

�$��&��� ��� �
�� �� �� 	��

��#����	
��� 	��� ���� �((� 
��� ����

)
����*�+�� ��� �� �� 	� ����

"
�����
�� �� �� ��� � 
����

+%����,*�� ��� 
��� ��� �
� ����

+-)�*�� �
�� ���� ���� 
��� ���

������ ����	� �
��� 
� �
� ����

���

��

����

��

��

(�

����

.�

��

���

����

����

��	%������ ��� ��� ���

���������������������� � �	�� �	�� �����

��!��!��������������� �	�� �	�� ����

"���#������������ �� �� �
�

$�%����� �����������������

���#���	� �&��
�	� 
	� �
��

���������������������#������

 �&��
	�� ��� ����

������������������� � ���� ���� ���
�

���

	���

	���


�

�

���

���

/
	0
�����1����
��
'#��(��)�!�����*

�!��������#����)����

��!%����������&����#�

+'������!!�����#��

!���!,������#�*

������������-!����*

.-�!�����#�����!��

���-���&�!�.-�������!�

��!����/��'#���#���

)������!!���� ��� ���

������������������

��!��!���! � ����

�#�����)�!���.-�!&�

)-����!���#���

 ���� ���!�.-����

��!���!����/�0��#��&��

#��������������*

�!����������.-�!����

����!������!��������

���-����-�#�������*

#������� ��-!������1�

�!�)������!%������ �

�������#�/��-))��#2

3&�,�������� ���!����

����������!������

����������. 



C
u

st
o

m
e

r 
C

o
n

ta
ct

 

C
a

ll
s 

o
ff

e
re

d
 t

o
 C

2
C

 

U
p

d
a

te
: 

C
o

u
n

ci
l 

ta
x 

a
n

n
u

a
l b

il
li

n
g

 f
o

r 
th

e
 2

0
1

5
/1

6
 p

e
ri

o
d

 o
ff

ic
ia

ll
y

 l
a

u
n

ch
in

g
 o

n
 

M
a

rc
h

 1
1

th
, 

A
s 

a
 r

e
su

lt
 o

f 
th

o
se

 n
e

w
 b

il
ls

 g
o

in
g

 o
u

t,
 t

h
e

re
 w

a
s 

a
 r

is
e

 i
n

 D
ir

e
ct

 D
e

b
it

 

o
f 

e
n

q
u

ir
ie

s 
b

y
 1

3
6

%
 f

ro
m

 t
h

e
 m

o
n

th
 b

e
fo

re
. 

T
o

ta
l 

F
o

o
tf

a
ll

 i
n

 b
o

th
 L

ib
ra

ri
e

s 
&

 H
u

b
s 

a
cr

o
ss

 t
h

e
 C

it
y

. 

U
p

d
a

te
: 

Q
4

 s
h

o
w

e
d

 a
n

 im
p

ro
ve

m
e

n
t 

o
n

 t
h

e
 p

re
v

io
u

s 
q

u
a

rt
e

r,
 t

h
e

 t
e

m
p

o
ra

ry
 

cl
o

su
re

 t
o

 t
h

e
 5

th
 F

lo
o

r 
o

f 
C

e
n

tr
a

l,
 R

o
a

th
 L

ib
ra

ry
 a

n
d

 G
ra

n
g

e
to

w
n

 h
a

v
e

 im
p

a
ct

e
d

 o
n

 

th
e

 r
e

su
lt

s.
 A

ct
io

n
 p

la
n

 w
a

s 
p

u
t 

in
 p

la
ce

 b
y

 t
h

e
 N

e
ig

h
b

o
u

rh
o

o
d

 D
e

ve
lo

p
m

e
n

t 

Li
b

ra
ri

a
n

s 
to

 i
n

cr
e

a
se

 t
a

k
e

 u
p

 o
f 

th
e

 L
ib

ra
ry

 S
e

rv
ic

e
s 

in
 t

h
e

 H
u

b
s 

a
n

d
 t

h
is

 h
a

s 
h

a
d

 a
 

p
o

si
ti

ve
 im

p
a

ct
 o

f 
o

v
e

ra
ll

 u
sa

g
e

, 
th

ro
u

g
h

 a
d

d
it

io
n

a
l c

la
ss

e
s 

a
n

d
 o

u
tr

e
a

ch
 w

o
rk

 t
o

 

in
cr

e
a

se
 c

u
st

o
m

e
r 

b
a

se
. 

 

O
n
li
n
e

S
in

c
e

 l
a

u
n
c
h

in
g

 t
h
e

 w
e
b
s
it
e
 i
n

 a
 

re
s
p
o
n
s
iv

e
 t

e
m

p
la

te
, 
a
c
c
e
s
s
 t
o
 

w
w

w
.c

a
rd

if
f.

g
o
v
.u

k
b

y
 d

e
v
ic

e
 h

a
s
 

c
h
a
n
g
e

d
 a

s
 f

o
llo

w
s

 

1
,3

9
2

 s
e

a
rc

h
e

s 
co

n
ta

in
e

d
 t

h
e

 w
o

rd
 ‘

ch
a

ll
e

n
g

e
’ 

th
is

 

is
 m

o
st

 l
ik

e
ly

 l
in

k
e

d
 t

o
 p

a
rk

in
g

 f
in

e
s:

 T
o

p
 s

e
a

rc
h

 

re
su

lt
 o

n
 w

w
w

.c
a

rd
if

f.
g

o
v

.u
k

 r
e

tu
rn

s:
 C

h
a

ll
e

n
g

e
 a

 

P
e

n
a

lt
y

 C
h

a
rg

e
 N

o
ti

ce
 

P
o

p
u

la
r 

T
w

e
e

ts
 –

 “
S

p
ri

n
g

 i
s 

h
e

re
, 

su
m

m
e

r'
s 

o
n

 it
s 

w
a

y
! 

C
a

rd
if

f 
S

u
m

m
e

r 

F
e

st
iv

a
l a

n
n

o
u

n
ce

m
e

n
ts

 c
o

m
in

g
 s

o
o

n
 f

o
r 

2
0

1
5

 l
in

e
-u

p
 #

cd
ff

e
st

iv
a

l”
 

“K
e

e
p

 u
p

 t
o

 d
a

te
 w

it
h

 y
o

u
r 

B
a

n
k

 H
o

li
d

a
y

 w
a

st
e

 c
o

ll
e

ct
io

n
 c

h
a

n
g

e
s 

h
e

re
 

b
it

.l
y

/1
C

T
xe

F
X

  
#

g
re

e
n

e
rc

a
rd

if
f”

 

T
h

e
 v

a
lu

e
 o

f 
P

a
y

m
e

n
ts

 m
a

d
e

 t
h

ro
u

g
h

 t
h

e
 W

e
b

si
te

 

U
p

d
a

te
: 

In
co

m
e

 f
ro

m
 P

e
n

a
lt

y
 C

h
a

rg
e

 N
o

ti
ce

s 
d

u
ri

n
g

 M
a

rc
h

 (
£

2
3

0
,4

8
7

) 
a

g
a

in
 s

h
o

w
e

d
 

a
n

 i
n

cr
e

a
se

 o
n

li
n

e
 (

£
4

0
,1

5
0

) 
o

ve
r 

th
e

 p
re

v
io

u
s 

m
o

n
th

 (
£

1
8

9
,9

7
7

).
 T

h
is

 c
o

in
ci

d
e

s 
w

it
h

 

th
e

 i
n

tr
o

d
u

ct
io

n
 o

f 
fi

n
e

s 
fo

r 
M

o
v

in
g

 T
ra

ff
ic

 C
o

n
tr

a
v

e
n

ti
o

n
s 

a
lo

n
g

si
d

e
 t

h
e

 i
n

tr
o

d
u

ct
io

n
 

o
f 

2
 a

d
d

it
io

n
a

l C
iv

il
 E

n
fo

rc
e

m
e

n
t 

O
ff

ic
e

rs
. 

3
1

2
5

 p
a

y
m

e
n

ts
 w

e
re

 a
ls

o
 m

a
d

e
 v

ia
 C

2
C

 

to
ta

ll
in

g
 £

4
4

7
,5

9
9

.6
8

 



����� ����	

+�2����������
��$����

'����3�����
4�$�
��

'�+%
�$�

3�
��5�

'�+%
�$��

6#
�&	
�

7�.���(�.��� ��8�.'� ��������	��������	��������	��������	



 ��8��'� �8��'�

7�����.���(� ���8(�'� ���������	���������	���������	���������	



 �8..'� �8�.'�

7��..(���(� ���8��'� ���������
�������������
�������������
�������������
����



 �8��'� �8�('�

7���(������ ���8�.'� �����
�����
�
�����
�����
�
�����
�����
�
�����
�����
�
 �8��'� �8.�'�

7��.�����(� ���8�('� ��������������������������������



 .8�('� �8��'�

7����������� ��.8�('� ��������������������������������



 �8�('� �8(�'�

7�����.�((.� ��8�('� ��������������������������������������������



 �.8��'� �8(.'�

7��������.(� ���8��'� ������
�
��������
�
��������
�
��������
�
��



 �8��'� �8��'�

7����������� ��8��'� ��	����	��	����	��	����	��	����	



 �8(�'� �8��'�

7���(������� ���8��'� �����
��������
��������
��������
���



 ��8�.'� �8��'�

7���������(� ���8�.'� ������������������������



 �8�.'� �8�.'�

6#
�&	
�

�����+�2������������ 7��.�.���..��

�����3�
��5������������ 7�.���.�����

�����6#
�&	
������������ 7����(���.�

3�
��5�

'#������ ���������&���&�!�3����������!���� ���������)- ��������#�!����&�)����������������#�!���#�!��

�����)- ����)-���#�����4��!�������&� ��#!�-�#���������&1�����#����!����������4�)- ����������#������-�*

 �!���� ��� ��#�������&����4�������!���� /�

������ ������



P
a

g
e

 6
 o

f 
5

0
 

S
ta

ff
 C

o
st

s 
a

t 
Q

u
a

rt
e

r 
4

 

D
ir

e
ct

o
ra

te
S

ta
ff

 B
u

d
g

e
t 

£

T
o

ta
l 

S
ta

ff
 

C
o

st
s 

to
 

m
o

n
th

 1
2

 £

%
 A

n
n

u
a

l 

B
u

d
g

e
t 

sp
e

n
t

O
v

e
rt

im
e

 

B
u

d
g

e
t 

£

T
o

ta
l 

O
v

e
rt

im
e

 

sp
e

n
d

 £

O
v

e
rt

im
e

 

S
p

e
n

d
 %

T
o

ta
l 

A
g

e
n

cy
 

B
u

d
g

e
t 

£

T
o

ta
l 

A
g

e
n

cy
 

S
p

e
n

d
 £

A
g

e
n

cy
 

S
p

e
n

d
 %

C
h

il
d

re
n

's
 S

e
rv

ic
e

s
1

7
,9

9
8

,0
6

0
1

6
,7

4
8

,6
4

1
9

3
.0

6
%

0
8

5
,3

2
3

0
.5

1
%

1
,1

1
0

,9
3

0
3

,8
3

7
,4

5
2

2
2

.9
1

%

C
o

m
m

u
n

it
ie

s
, 

H
o

u
s

in
g

 &
 C

u
s

to
m

e
r 

2
3

,2
9

3
,1

2
0

2
3

,4
9

6
,4

2
8

1
0

0
.8

7
%

2
3

5
,6

2
0

4
1

2
,4

2
9

1
.7

6
%

3
6

7
,5

0
0

1
,3

3
0

,3
3

2
5

.6
6

%

C
o

rp
o

ra
te

 M
a

n
a

g
e

m
e

n
t

1
,6

3
3

,9
3

0
1

,6
6

8
,7

5
8

1
0

2
.1

3
%

0
2

,9
8

5
0

.1
8

%
4

8
,7

6
4

2
.9

2
%

C
o

u
n

ty
 C

le
rk

 &
 M

o
n

it
o

ri
n

g
 O

ff
ic

e
r

1
,6

8
9

,0
5

0
1

,9
8

0
,5

0
1

1
1

7
.2

6
%

0
1

2
,4

3
3

0
.6

3
%

2
,5

0
0

8
2

,0
9

5
4

.1
5

%

E
c

o
n

o
m

ic
 D

e
v

e
lo

p
m

e
n

t
4

,6
4

7
,9

4
0

4
,6

5
1

,4
7

8
1

0
0

.0
8

%
8

2
,1

0
0

1
8

2
,2

9
6

3
.9

2
%

1
5

0
,3

8
0

3
2

4
,7

7
0

6
.9

8
%

E
d

u
c

a
ti

o
n

2
7

,3
4

2
,3

6
0

2
9

,1
1

3
,9

9
4

1
0

6
.4

8
%

0
2

5
3

,3
8

3
0

.8
7

%
3

0
8

,3
7

0
1

,0
1

3
,2

2
1

3
.4

8
%

E
n

v
ir

o
n

m
e

n
t

2
3

,2
2

5
,4

3
0

2
2

,7
5

6
,8

8
6

9
7

.9
8

%
1

,1
8

0
,0

0
0

8
7

8
,4

9
8

3
.8

6
%

1
,4

3
9

,8
5

0
3

,6
6

7
,6

4
7

1
6

.1
2

%

H
e

a
lt

h
 &

 S
o

c
ia

l 
C

a
re

2
2

,9
4

2
,5

2
0

2
3

,7
0

7
,4

9
8

1
0

3
.3

3
%

1
3

9
,4

2
0

8
8

9
,9

6
5

3
.7

5
%

3
0

,2
8

0
1

,3
5

5
,0

2
3

5
.7

2
%

R
e

s
o

u
rc

e
s

3
6

,7
6

3
,0

3
1

3
3

,4
5

0
,4

4
5

9
0

.9
9

%
5

6
6

,3
4

0
4

1
8

,7
0

4
1

.2
5

%
3

3
7

,0
1

0
1

,2
8

7
,3

7
2

3
.8

5
%

S
p

o
rt

, 
Le

is
u

re
 &

 C
u

lt
u

re
2

4
,6

8
7

,0
0

0
2

5
,8

0
5

,3
1

5
1

0
4

.5
3

%
8

3
6

,2
1

0
9

5
9

,9
8

0
3

.7
2

%
2

,0
5

8
,9

2
0

3
,0

3
3

,9
9

4
1

1
.7

6
%

S
tr

a
t 

P
la

n
n

in
g

, 
H

ig
h

w
a

y
s

 &
 T

ra
n

s
p

o
rt

1
3

,1
9

3
,9

5
0

1
3

,2
9

3
,7

1
8

1
0

0
.7

6
%

4
1

2
,2

9
0

4
3

2
,7

4
1

3
.2

6
%

9
9

,6
9

0
4

4
6

,2
4

2
3

.3
6

%

T
o

ta
l

1
9

7
,4

1
6

,3
9

1
1

9
6

,6
7

3
,6

6
2

9
9

.6
2

%
3

,4
5

1
,9

8
0

4
,5

2
8

,7
3

6
2

.3
0

%
5

,9
0

5
,4

3
0

1
6

,4
2

6
,9

1
3

8
.3

5
%



�����������	
�

�

+��9�
���30�
��
����
:���$5��

����;��� ��8���
� 3#�:����

<�	0
���

:���

���
��

����;���

!5�������

!�2
�
��
�

��������	
 ���� �	/�� ��/�� =�8���

���������	
 �
��� �/
� �
/
�� >�8���

!���������
 ��� �/
� 	/��� =�8���

��������
 �
�� �/
� �/��� >�8..�

�����������
 ���� ��/�� �	/��� =�8���

������
�
��
 ���� ��/�� �	/�� >�8���

��	����	
 ���� /�� �
/��� >�8���

�����
���
 ��� ��/�� ��/��� >�8(��

��������
 ���� �/
� �/��� =�8�(�

 ����
 5��1���� �/
� �
/��� >�8���

��� � 
 �	� /�� �/��� >�8���

5'#���6�-!������- �����#�����)��� �� -��,������4/�

'#��6�������%������-7-!��6�-!����!��
��2�	������8���:��� �&���������!���!���/��'#����-������� ����!������!��
��2�	������8���:���

 �&���������!���!���/��'#���������!� -�,��������/�����������&��!���-7-!��6�-!������
/��� �&�/��"#������#����!������������

!���#� 1��#��6�-!������#������������%������������#����-�����#�����#���� /�
�

'#��$7�� �����8�"���)����������&��#��#��������������� ��!����
��
�9-�&��
�������-!!����&�-� �!�!�����/�����,�-� �������!����

�������%�������1��� ��#��#�����- ���� ��,�&��������� �!��-!�� ������!%�����!�����1������ ��!����!���� ��������!���)�����������/�



P
a

g
e

 8
 o

f 
5

0
 

S
ic

k
n

e
ss

 –
 R

e
tu

rn
 t

o
 W

o
rk

 

A
p

ri
l 

2
0

1
4

 t
o

 M
a

rc
h

 2
0

1
5

 

O
rg

a
n

is
a

ti
o

n
 

R
e

tu
rn

 T
o

 W
o

rk
 

D
o

n
e

 (
A

) 

R
e

tu
rn

 T
o

 W
o

rk
 

P
e

n
d

in
g

 (
B

) 
T

o
ta

l 
(A

+
B

) 

P
e

rc
e

n
ta

g
e

 

C
o

m
p

le
te

d
 (

%
) 

C
H

IL
D

R
E

N
 S

E
R

V
IC

E
S

 
3

2
9

 
1

3
 

3
4

2
 

9
6

.2
 

C
O

M
M

U
N

IT
IE

S
 H

O
U

S
IN

G
 &

 C
U

S
T

O
M

E
R

 S
E

R
V

IC
E

S
 

8
8

6
 

4
 

8
9

0
 

9
9

.6
 

D
E

M
O

C
R

A
T

IC
 S

E
R

V
IC

E
S

 
5

4
 

0
 

5
4

 
1

0
0

.0
 

E
C

O
N

O
M

IC
 D

E
V

E
LO

P
M

E
N

T
 

6
4

 
4

 
6

8
 

9
4

.1
 

E
D

U
C

A
T

IO
N

 -
 S

C
H

O
O

LS
 

5
,8

2
0

 
1

,0
9

3
 

6
,9

1
3

 
8

4
.2

 

E
D

U
C

A
T

IO
N

 &
 L

IF
E

LO
N

G
 L

E
A

R
N

IN
G

 
9

2
9

 
1

7
 

9
4

6
 

9
8

.2
 

E
N

V
IR

O
N

M
E

N
T

 
5

1
1

 
1

1
 

5
2

2
 

9
7

.9
 

H
E

A
LT

H
 &

 S
O

C
IA

L 
C

A
R

E
 

9
0

7
 

5
 

9
1

2
 

9
9

.5
 

R
E

S
O

U
C

R
E

S
 

1
,2

3
4

 
7

 
1

,2
4

1
 

9
9

.4
 

S
P

O
R

T
 L

E
IS

U
R

E
 &

 C
U

LT
U

R
E

 
7

1
3

 
3

0
 

7
4

3
 

9
6

.0
 

S
T

R
A

T
E

G
IC

 P
LA

N
N

IN
G

 H
IG

H
W

A
Y

S
 T

R
A

F
F

IC
&

T
R

A
N

 
2

1
5

 
6

 
2

2
1

 
9

7
.3

 

T
O

T
A

L 
1

1
,6

6
2

 
1

,1
9

0
 

1
2

,8
5

2
 

9
0

.7
 



P
a

g
e

 9
 o

f 
5

0
 

P
e

rs
o

n
a

l 
P

e
rf

o
rm

a
n

ce
 a

n
d

 D
e

v
e

lo
p

m
e

n
t 

R
e

v
ie

w
 C

o
m

p
li

a
n

ce
 a

s 
a

t 
2

1
st

 A
p

ri
l 

2
0

1
5

O
rg

a
n

is
a

ti
o

n
 N

a
m

e
 

H
a

lf
 Y

e
a

r 
C

o
m

p
li

a
n

ce
 

T
o

ta
l 

(H
e

a
d

 C
o

u
n

t)
 

C
o

m
p

le
te

 
P

e
rc

e
n

ta
g

e
 (

%
) 

C
H

IL
D

R
E

N
S

 S
E

R
V

IC
E

S
 

2
9

1
 

2
4

4
 

8
3

.8
%

 

C
O

M
M

U
N

IT
IE

S
 H

O
U

S
IN

G
 &

 C
U

S
T

O
M

E
R

 S
E

R
V

IC
E

S
 

9
1

0
 

8
7

3
 

9
5

.9
%

 

D
E

M
O

C
R

A
T

IC
 S

E
R

V
IC

E
S

 
4

9
 

4
7

 
9

5
.9

%
 

E
C

O
N

O
M

IC
 D

E
V

E
LO

P
M

E
N

T
 

1
0

6
 

1
0

3
 

9
7

.2
%

 

E
D

U
C

A
T

IO
N

 &
 L

IF
E

LO
N

G
 L

E
A

R
N

IN
G

 (
e

xc
 s

ch
o

o
ls

 a
n

d
 

ce
n

tr
a

l 
te

a
ch

e
rs

) 
9

8
0

 
7

8
0

 
7

9
.6

%
 

E
N

V
IR

O
N

M
E

N
T

 
5

3
4

 
4

8
0

 
8

9
.9

%
 

H
E

A
LT

H
 &

 S
O

C
IA

L 
C

A
R

E
 

7
3

4
 

6
3

3
 

8
6

.2
%

 

R
E

S
O

U
R

C
E

S
 

1
3

1
6

 
1

2
1

1
 

9
2

.0
%

 

S
P

O
R

T
 L

E
IS

U
R

E
 &

 C
U

LT
U

R
E

 
6

7
9

 
5

8
1

 
8

5
.6

%
 

S
T

R
A

T
E

G
IC

 P
LA

N
N

IN
G

 H
IG

H
W

A
Y

S
 T

R
A

F
F

IC
&

T
R

A
N

 
2

7
5

 
2

6
0

 
9

4
.5

%
 

T
o

ta
l 

5
8

7
4

 
5

2
1

2
 

8
8

.7
%

 



F
re

e
d

o
m

 o
f 

In
fo

rm
a

ti
o

n
 R

e
q

u
e

st
s 

R
e

ce
iv

e
d

 2
0

1
4

/1
5

 

*
w

h
a

td
o

th
e

y
k
n

o
w

.c
o

m

T
h

e
 v

o
lu

m
e

 o
f 

th
e

 F
O

I 
re

q
u

e
st

s 
re

ce
iv

e
d

 b
y

 t
h

e
 C

o
u

n
ci

l 

o
ve

r 
th

e
 y

e
a

r 
h

a
s 

co
n

ti
n

u
e

d
 t

o
 g

ro
w

 e
a

ch
 q

u
a

rt
e

r.
  

D
u

ri
n

g
 t

h
e

 y
e

a
r 

th
e

 C
o

u
n

ci
l h

a
s 

co
n

ti
n

u
e

d
 i

ts
 r

e
g

u
la

r 

re
v

ie
w

 o
f 

it
s 

F
O

I 
p

ro
ce

ss
e

s 
a

n
d

 s
tr

e
a

m
li

n
e

d
 t

h
e

se
 t

a
k

in
g

 

th
e

 o
p

p
o

rt
u

n
it

ie
s 

to
 e

xp
lo

it
 t

e
ch

n
o

lo
g

y
 a

n
d

 s
y

st
e

m
s.

  

T
h

e
 t

a
b

le
 s

h
o

w
s 

th
a

t 
co

m
p

li
a

n
ce

 i
n

 C
h

il
d

re
n

s 
(4

7
%

) 
a

n
d

 

H
e

a
lt

h
 &

 S
o

ci
a

l C
a

re
 (

5
4

%
) 

a
re

 l
a

g
g

in
g

 b
e

h
in

d
 o

th
e

r 

a
re

a
s.

  W
o

rk
 t

o
 b

ri
n

g
 a

b
o

u
t 

im
p

ro
ve

m
e

n
t 

in
 t

h
e

se
 

fu
n

ct
io

n
s 

is
 o

n
g

o
in

g
. 

 T
h

is
 in

cl
u

d
e

s 
a

 r
e

v
ie

w
 o

f 
ca

p
a

ci
ty

 

a
n

d
 s

tr
e

a
m

li
n

in
g

 p
ro

ce
ss

e
s 

w
it

h
in

 t
h

e
se

 f
u

n
ct

io
n

s 
to

 

d
e

a
l 

w
it

h
 t

h
e

 v
o

lu
m

e
 o

f 
re

q
u

e
st

s 
e

sp
e

ci
a

ll
y 

a
s 

th
e

 

C
o

u
n

ci
l 

ch
a

n
g

e
s 

it
s 

o
rg

a
n

is
a

ti
o

n
a

l 
sh

a
p

e
 i

n
 t

h
e

se
 a

re
a

s.
  

C
o

m
p

li
a

n
ce

 w
it

h
 M

u
lt

i 
F

u
n

ct
io

n
 R

e
q

u
e

st
s 

 d
ip

p
e

d
 i

n
 

q
u

a
rt

e
r 

4
 d

u
e

 t
o

 t
h

e
 s

ig
n

if
ic

a
n

t 
in

cr
e

a
se

 i
n

 t
h

e
 v

o
lu

m
e

 o
f 

th
e

se
 (

+
 7

2
 f

ro
m

 Q
tr

 3
).

  
C

o
m

p
li

a
n

ce
 w

il
l 

co
n

ti
n

u
e

 t
o

 b
e

 

cl
o

se
ly

 m
o

n
it

o
re

d
. 

S
u

b
je

ct
 A

cc
e

ss
 R

e
q

u
e

st
s 

a
re

 n
o

t 
in

cl
u

d
e

d
 i

n
 t

h
e

 t
a

b
le

 

A
re

a
 

Q
1

 
Q

2
 

Q
3

 
Q

4
 

A
n

n
u

a
l 

T
o

ta
l 

R
e

c’
 

R
e

sp
o

n
se

s 

o
n

 t
im

e
 

(%
) 

R
e

c’
 

R
e

sp
o

n
se

s 

o
n

 t
im

e
 

(%
) 

R
e

c 

R
e

sp
o

n
se

s 

o
n

 T
im

e
 

(%
) 

R
e

c’
 

R
e

sp
o

n
se

s 

o
n

 T
im

e
 

(%
) 

R
e

c’
 

R
e

sp
o

n
se

s 

o
n

 T
im

e
 

(%
) 

C
h

il
d

re
n

s 
S

e
rv

ic
e

s 
9

 
7

9
%

 
1

6
 

3
1

%
 

1
7

 
5

6
%

 
2

0
 

2
5

%
 

6
2

 
4

7
%

 

C
o

n
su

m
e

r 
A

ff
a

ir
s 

3
5

 
8

5
%

 
2

4
 

7
6

%
 

1
8

 
8

5
%

 
1

5
 

6
4

%
 

9
2

 
8

0
%

 

C
re

m
s 

&
 C

e
m

e
te

ri
e

s 
1

 
1

0
0

%
 

2
 

1
0

0
%

 
4

 
1

0
0

%
 

4
 

1
0

0
%

 
1

1
 

1
0

0
%

 

C
T

S
 

6
 

6
0

%
 

1
 

1
0

0
%

 
0

 
N

/A
 

0
 

0
 

7
 

7
5

%
 

C
u

st
o

m
e

r 
S

e
rv

ic
e

s 
2

 
1

0
0

%
 

3
 

5
0

%
 

2
2

 
9

5
%

 
5

 
8

8
%

 
3

2
 

9
0

%
 

D
e

m
o

cr
a

cy
 &

 C
o

m
m

s 
1

4
 

8
5

%
 

1
7

 
8

%
 

1
3

 
8

4
%

 
1

6
 

1
0

0
%

 
6

0
 

8
6

%
 

E
co

n
 &

 M
a

jo
r 

P
ro

je
ct

s 
2

 
0

%
 

1
 

1
0

0
%

 
8

 
1

0
0

%
 

4
 

1
0

0
%

 
1

4
 

9
3

%
 

E
d

u
ca

ti
o

n
 

2
6

 
9

6
%

 
1

8
 

7
3

%
 

1
6

 
8

8
%

 
3

3
 

8
3

%
 

9
3

 
8

6
%

 

E
n

vi
ro

n
m

e
n

t 
9

 
7

0
%

 
1

3
 

8
6

%
 

1
4

 
7

5
%

 
8

 
6

3
%

 
4

4
 

7
5

%
 

F
a

ci
li

ti
e

s 
M

a
n

a
g

e
m

e
n

t 
3

 
1

0
0

%
 

5
 

7
5

%
 

2
 

1
0

0
%

 
0

 
0

 
1

0
 

9
1

%
 

F
in

a
n

ce
 &

 P
ro

cu
re

m
e

n
t 

7
1

 
8

3
%

 
6

0
 

8
3

%
 

7
3

 
9

1
%

 
6

1
 

8
9

%
 

2
6

5
 

8
6

%
 

H
e

a
lt

h
 &

 S
a

fe
ty

 
1

 
1

0
0

%
 

0
 

N
/A

 
2

 
1

0
0

%
 

0
 

1
0

0
%

 
3

 
1

0
0

%
 

H
e

a
lt

h
 &

 S
o

ci
a

l 
C

a
re

 
1

0
 

7
1

%
 

1
0

 
5

0
%

 
1

5
 

3
8

%
 

2
1

 
6

3
%

 
5

6
 

5
4

%
 

H
ig

h
w

a
y

s 
&

T
ra

n
sp

o
rt

 
4

6
 

9
3

%
 

4
1

 
5

5
%

 
4

1
 

9
0

%
 

6
6

 
6

9
%

 
1

9
4

 
7

7
%

 

H
o

u
si

n
g

 
2

4
 

7
4

%
 

2
0

 
7

5
%

 
1

1
 

9
3

%
 

2
0

 
9

3
%

 
7

5
 

8
1

%
 

H
R

P
S

 
2

4
 

7
4

%
 

2
1

 
9

1
%

 
2

5
 

8
9

%
 

4
4

 
7

5
%

 
1

1
4

 
8

2
%

 

IC
T

 
1

5
 

8
8

%
 

1
0

 
5

6
%

 
1

1
 

6
7

%
 

1
9

 
6

9
%

 
5

5
 

7
2

%
 

Im
p

ro
ve

m
e

n
t 

&
 I

n
fo

 
6

 
1

0
0

%
 

8
 

7
1

%
 

1
0

 
1

0
0

%
 

6
 

8
6

%
 

3
0

 
9

1
%

 

In
fr

a
st

ru
ct

u
re

 
0

 
N

/A
 

3
 

6
7

%
 

3
 

1
0

0
%

 
0

 
1

0
0

%
 

6
 

8
3

%
 

Le
g

a
l 

S
e

rv
ic

e
s 

8
 

1
0

0
%

 
5

 
7

5
%

 
2

 
1

0
0

%
 

2
 

1
0

0
%

 
1

7
 

8
8

%
 

M
u

lt
i 

F
u

n
ct

io
n

 
1

2
 

3
1

%
 

3
3

 
2

4
%

 
2

7
 

5
2

%
 

3
6

 
6

7
%

 
1

0
8

 
4

7
%

 

S
p

o
rt

 L
&

C
 

1
6

 
9

5
%

 
8

 
8

2
%

 
1

1
 

1
0

0
%

 
1

6
 

7
8

%
 

5
1

 
8

4
%

 

P
la

n
n

in
g

 
8

 
1

0
0

%
 

1
9

 
5

7
%

 
1

1
 

6
4

%
 

1
1

 
5

5
%

 
4

9
 

6
6

%
 

P
o

li
cy

 &
 P

a
rt

n
e

rs
h

ip
 

0
 

N
/A

 
0

 
N

/A
 

0
 

N
/A

 
0

 
0

 
0

 
0

 

R
e

g
 &

 S
u

p
p

o
rt

 S
e

rv
 

0
 

N
/A

 
2

 
5

0
%

 
6

 
1

0
0

%
 

1
4

 
8

0
%

 
2

2
 

7
9

%
 

R
e

g
is

tr
a

ti
o

n
 &

 C
o

ro
n

e
rs

 
2

 
1

0
0

%
 

2
 

1
0

0
%

 
0

 
1

0
0

%
 

4
 

1
0

0
%

 
8

 
1

0
0

%
 

T
ra

ff
ic

 N
e

tw
o

rk
 M

a
n

 
5

 
5

0
%

 
1

0
 

5
5

%
 

9
 

5
6

%
 

1
2

 
6

4
%

 
3

6
 

5
8

%
 

W
a

st
e

 M
a

n
a

g
e

m
e

n
t 

5
 

8
6

%
 

1
3

 
5

6
%

 
6

 
4

2
%

 
1

0
 

6
0

%
 

3
4

 
6

3
%

 

T
o

ta
l 

3
6

0
 

8
3

%
 

3
6

5
 

5
2

%
 

3
7

7
 

8
0

%
 

4
5

5
 

7
5

%
 

1
5

4
8

 
7

6
%

 

R
e

q
u

e
st

o
r 

Q
3

 2
0

1
4

/1
5

 
Q

4
 2

0
1

4
/1

5
 

R
e

c’
 

%
 o

f 

T
o

ta
l 

R
e

q
u

e
st

s 

R
e

c’
 

%
 o

f 

T
o

ta
l 

R
e

q
u

e
st

s 

A
M

/M
P

 
9

 
2

%
 

2
3

 
5

%
 

B
u

si
n

e
ss

/ 

C
o

m
p

a
n

y
 

8
1

 
2

1
%

 
7

4
 

1
7

%
 

C
a

m
p

a
ig

n
 

1
3

 
3

%
 

1
0

 
2

%
 

E
le

ct
e

d
 

M
e

m
b

e
r 

2
 

1
%

 
1

 
0

%
 

E
m

p
lo

y
e

e
 

2
 

1
%

 
1

 
0

%
 

Lo
ca

l 
A

u
th

o
ri

ty
 

1
 

0
%

 
7

 
2

%
 

N
o

t 
k

n
o

w
n

  
6

0
 

1
6

%
 

3
3

 
7

%
 

P
o

li
ce

 
0

 
0

%
 

0
 

0
%

 

P
re

ss
/M

e
d

ia
 

3
9

 
1

0
%

 
6

4
 

1
4

%
 

P
u

b
li

c 
1

4
0

 
3

7
%

 
1

8
7

 
4

2
%

 

S
tu

d
e

n
t 

7
 

2
%

 
2

1
 

5
%

 

W
D

T
K

*
 

2
3

 
6

%
 

2
6

 
6

%
 

T
o

ta
l 

3
7

7
 

4
4

7
 



P
a

g
e

 1
1

 o
f 

5
0

 

O
u

tc
o

m
e

 A
g

re
e

m
e

n
t 

M
e

a
su

re
s 

fo
r 

2
0

1
4

/1
5

 –
 A

n
n

u
a

l 
R

e
su

lt
 

E
co

n
o

m
ic

 D
e

v
e

lo
p

m
e

n
t 

E
d

u
ca

ti
o

n
 

M
e

a
su

re
 

2
0

1
4

/1
5

 T
a

rg
e

t 
A

n
n

u
a

l 
R

e
su

lt
 

B
u

si
n

e
ss

e
s 

su
p

p
o

rt
e

d
 

5
0

 
3

5
1

 

N
e

w
 &

 s
a

fe
g

u
a

rd
e

d
 j

o
b

s 
in

 

b
u

si
n

e
ss

e
s 

su
p

p
o

rt
e

d
 

fi
n

a
n

ci
a

ll
y

 b
y

 t
h

e
 C

o
u

n
ci

l

5
0

0
 

1
3

8
0

 

N
e

w
 &

 s
a

fe
g

u
a

rd
e

d
 j

o
b

s 
in

 

b
u

si
n

e
ss

e
s 

su
p

p
o

rt
e

d
 

fi
n

a
n

ci
a

ll
y

 o
r 

o
th

e
rw

is
e

  
b

y
 

th
e

 C
o

u
n

ci
l 

1
0

0
0

 
2

3
9

5
 

G
ra

d
e

 A
 o

ff
ic

e
 s

p
a

ce
 

1
0

0
,0

0
0

sq
ft

 
2

7
7

,2
7

7
sq

ft
 

Jo
b

s 
1

0
%

 a
b

o
ve

 a
ve

ra
g

e
 

W
a

le
s 

sa
la

ry
2

0
%

 
T

B
C

 (
b

a
se

d
 o

n
 Q

3
 t

a
rg

e
t 

e
xc

e
e

d
e

d
)

G
ra

n
t 

a
id

 a
n

d
 p

ri
va

te
 s

e
ct

o
r 

fi
n

a
n

ce
 t

o
 c

o
m

p
a

n
ie

s 
a

ss
is

te
d

 

b
y

 t
h

e
 C

o
u

n
ci

l 

£
2

m
 

£
3

,8
1

6
,5

1
3

 (
p

ro
vi

si
o

n
a

l)
 

T
o

ta
l 

e
m

p
lo

y
m

e
n

t 
in

 C
a

rd
if

f 

(A
g

e
d

 1
6

-6
4

) 
Ja

n
 –

 D
e

c 
2

0
1

4
 

1
9

8
,3

0
0

 (
2

0
1

2
) 

+
/-

 1
%

 
2

0
7

,5
0

0
 

M
e

a
su

re
 

A
ca

d
e

m
ic

 Y
e

a
r 

1
3

/1
4

 
A

n
n

u
a

l 
T

a
rg

e
t 

P
ri

m
a

ry
 A

tt
e

n
d

a
n

ce
9

4
.9

%
9

4
.4

%

S
e

co
n

d
a

ry
 A

tt
e

n
d

a
n

ce
 

9
3

.8
%

 
9

3
.6

%
 

%
 o

f 
p

u
p

il
s 

a
ch

ie
vi

n
g

 c
o

re
 s

u
b

je
ct

 i
n

d
ic

a
to

r 
a

t 

K
e

y
 S

ta
g

e
 2

 
8

4
.5

%
 

8
5

.1
1

%
 

T
h

e
 p

e
rc

e
n

ta
g

e
 o

f 
p

u
p

il
s 

a
g

e
d

 1
5

 a
t 

th
e

 

p
re

ce
d

in
g

 3
1

 A
u

g
u

st
, 

w
h

o
 a

ch
ie

v
e

d
 t

h
e

 L
e

v
e

l 
2

 

th
re

sh
o

ld
 

5
4

.0
4

%
 

5
5

%
 

T
h

e
 p

e
rc

e
n

ta
g

e
 o

f 
p

u
p

il
s 

a
ss

e
ss

e
d

 a
t 

th
e

 e
n

d
 o

f 

K
e

y
 S

ta
g

e
 3

, 
a

ch
ie

vi
n

g
 t

h
e

 C
o

re
 S

u
b

je
ct

 

In
d

ic
a

to
r 

8
1

.5
%

 
7

8
.4

%
 

T
h

e
 %

 o
f 

p
u

p
il

s 
a

ch
ie

vi
n

g
 t

h
e

 F
o

u
n

d
a

ti
o

n
 P

h
a

se
 

In
d

ic
a

to
r 

(F
P

I)
 

8
3

.7
%

 
8

3
.7

%
 

T
h

e
 n

u
m

b
e

r 
o

f 
lo

ca
l 

a
u

th
o

ri
ty

 m
a

in
ta

in
e

d
 

sc
h

o
o

ls
 w

h
o

 a
re

 p
la

ce
d

 i
n

 a
 f

o
rm

a
l 

ca
te

g
o

ry
 

2
 

1
 

E
d

u
ca

ti
o

n
, 

E
m

p
lo

y
m

e
n

t 
&

 T
ra

in
in

g
 

H
e

a
lt

h
 &

 S
o

ci
a

l 
C

a
re

 
H

o
u

si
n

g
 

M
e

a
su

re
 

A
n

n
u

a
l 

re
su

lt
 

A
n

n
u

a
l 

T
a

rg
e

t 

N
u

m
b

e
r 

o
f 

w
o

rk
 

e
xp

e
ri

e
n

ce
 p

la
ce

m
e

n
ts

 
1

0
7

8
 

1
0

0
0

 

9
2

%
 o

f 
In

to
 W

o
rk

 S
e

rv
ic

e
s 

U
se

rs
 g

a
in

e
d

 a
 q

u
a

li
fi

ca
ti

o
n

8
0

%
 o

f 
In

to
 W

o
rk

 S
e

rv
ic

e
 U

se
rs

 f
e

lt
 m

o
re

 r
e

a
d

y
 t

o
 e

n
te

r

e
m

p
lo

y
m

e
n

t 
a

s 
a

 r
e

su
lt

 o
f 

a
cc

e
ss

in
g

  
o

u
r 

se
rv

ic
e

s 

*
T

h
e

 r
e

su
lt

s 
fo

r 
H

&
S

C
 a

re
 i

n
d

ic
a

ti
ve

 o
n

ly
 a

s 
th

e
 m

o
st

a
cc

u
ra

te
 a

n
d

 u
p

-t
o

-d
a

te
 r

e
su

lt
s 

w
il

l 
n

o
t 

b
e

 a
va

il
a

b
le

 u
n

ti
l 

th
e

 e
n

d
 o

f 
M

a
y

 2
0

1
5

 

M
e

a
su

re
 

A
n

n
u

a
l 

1
4

/1
5

 

re
su

lt
 

T
a

rg
e

t 
(A

n
n

u
a

l)
 

B
o

il
e

r 
u

p
g

ra
d

e
s 

1
3

5
3

 
9

0
0

 

R
o

o
f 

re
p

la
ce

m
e

n
ts

 
6

5
 

4
0

 

C
la

d
d

in
g

 o
f 

fl
a

ts
 

7
6

 
6

0
 

%
 o

f 
B

o
il

e
rs

 t
h

a
t 

a
re

 ‘
A

’ 
ra

te
d

8
4

%
8

4
%

S
o

la
r 

p
a

n
e

l 

in
st

a
ll

a
ti

o
n

s 
1

0
0

 
1

0
0

 

S
A

P
 r

a
ti

n
g

 
6

9
 

6
9

 

8
5

%
 t

e
n

a
n

ts
 s

a
ti

sf
ie

d
 w

it
h

 t
h

e
 c

o
n

d
it

io
n

 o
f 

th
e

ir
 p

ro
p

e
rt

y

M
a

in
ta

in
e

d
 W

e
ls

h
 H

o
u

si
n

g
 Q

u
a

li
ty

 S
ta

n
d

a
rd

 a
t 
1

0
0

%



Page 12 of 50 

Directorate: Children’s Services 

Director: Tony Young

Q4 2014/15 

Q4 Progress against Directorate Plan/Corporate Plan actions 2014/15 (24) 
Green 66.7% (16) Amber 33.3% (8)

Q4 Progress against Performance Indicators (7) 
Green 43% (3) Amber 29% (2) Red 29% (2)

Progress on Challenges Identified Q3 (previous quarter) 

Finalise Prevention Strategy: 

Draft Preventative Strategy completed and consultation undertaken with partners at parenting framework launch.  

Draft implementation plan developed.  New Prevention and Partnership Project Manager post to be recruited in order 

to lead on implementation of strategy. 

Increase in projected overspend attributable to the increase in the number of looked after children and extension 

of the Managed Team for a further 3 months AND Exit strategy for the Managed Team: 

Extension of Managed Team agreed with 151 Officer and Chief Executive; Significant in year increase in LAC 

admissions (by 39); Adverse cost mix in LAC commissioned placements; Increase in adoption placements (which 

represents significant long term savings); Increase in legal costs. 

We have reached this position despite robust efforts to claw back the overspend (which produced £170k) and to 

‘repatriate’ individual LAC (which produced £300k).  The Exit Strategy for the Managed Team is being implemented on 

the basis of the additional team withdrawing on 24
th

 April. 

Q4 Service Delivery 

Budget Position 

To be provided by the Corporate Performance Team 

Directorate Delivery Plan 

Overall trend in PI performance continues to improve steadily as a platform for achieving top quartile in 2015-16. 

Good progress has been made against the actions in the Directorate Delivery Plan.  Key areas of progress include: 

Implementation of Legal Surgery.

Completion of draft Preventative Strategy and commencement of consultation.

Preparation for Contact tender completed.

Positive report following inspection of Crosslands children’s home.

LAC Traineeship Scheme Co-ordinator in post.

Partnership and Integration Change Manager post established and advertised.

There has been some slippage in progress against some milestones including the model for managing referrals, 

developing a set of proposals with Health to support and improve health of LAC and care leavers and progression of 

the Placement Strategy.  A joint inter-agency visit to Rhondda Cynon Taff (RCT) MASH was undertaken to view their 

model in practice to help determine what is required to fit the needs of Cardiff.  The Health Service are leading on the 

remodelling of primary mental health services for Cardiff and the Vale of Glamorgan in respect of looked after 

children with Children’s Services contributing as and when required.  In relation to the Placement Strategy (now 

renamed as the Looked After Children Strategy), the report of the externally commissioned research to analyse LAC 

pressures will be presented to Corporate Parenting Advisory Committee in Quarter 1 2015-16.  The key ingredients for 

bringing together a coherent LAC Strategy  are in place, including: 

Research into drivers of growth completed

Payment by Results tender awarded

Dedicated LAC Service established

Best practice training completed

These elements will be drawn together to finalise the LAC Strategy to promote stability and permanence in Quarter 1 

2015-16. 

Number of Employees (FTE) 369 

Sickness Absence YTD (Days Per Person) 13.87 

PPDR Compliance (completed) 83.8% 

Budget 
Projected 

Outturn 
Variance Variance (%) 

Target Savings 

2014/15 

Projected 

Savings
Variance Variance (%) 

Councillor: Sue Lent 


